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Selecting the right path for your |
home, budget, and timeline

Path A: Full Custom Construction Path B: Cabinet Refacing

| The Scenario | -; —~| The Scenario

Current layout is dysfunctional, boxes
are failing, or you desire a complete

The current layout works perfectly, but
the exterior is dated or you are staging
architectural redesign. the home for a faster sale

Z11] : Tl
| The Timeline = —~| The Timeline _
4 to 8 weeks (Fabrication to Install). / 3 to 5 days. AI
The Investment L | The Investment | . =
Kitchens: $10,000-$35,000. Kitchens: $5,000-$17,500 — approximately
Vanities: $2,000-$7,000. T 50% of the cost of full replacement. Y,
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Design &
Measure

Transforming

INto a period of active anticipation

a period of walting

Week 2 Weeks 3-5 Week 6
Ml mrer ‘ T
—_— B2 e}
_J
Fabrication Fabrication Install
Begins Continues Preparation

i

Alternative Path: Cabinet refacing bypasses this
seguence, completing in just 3-5 days.
—— .

Weeks 7-8

Installation &
Walkthrough

M Gemini




Week 1: Translating vision into exact:
architectural measurements

What the Craftsman is Doing What the Homeowner is Doing

/ﬁ\ ggﬂﬂ”tﬁt't?.% ﬁﬁﬁ:ng,::r'te measurementsll ﬁ\ Finalizing layout decisions.
' ' A
W Drafting the final layout and material —5, | Signing the contract and securing
selection plan. 1/ ~# | the fabrication spot. /

Drafting the contract with an itemized
quote separating materials versus labor. ?,

Quality Checkpoint: Unlicensed Contractors

Before signing, verify active licensing (AL Home Builders Licensure
Board or NC General Contractors Board) and insurance coverage.

One bad install costs far more than the initial savings.
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Selecting materials engineered for
Alabama and North Carolina climates

Maple

Cherry

Walnut

Kiln-dried, very stable in high
humidity, light color.

Very stable in humidity, prominent
grain, classic heritage.

Hardest US domestic hardwood,
very stable, dramatic grain.

Moderate stability, furniture-grade,
darkens beautifully with age.

Highly stable, rich dark tone,
premium tier.

Ideal for: Painted kitchens.

Ideal for: Traditional and stained kitchens.

Ideal for: Rustic/transitional styles (The
Catawba Valley furniture-capital favorite).

Ideal for: Period and formal kitchens.

Ideal for: Modern luxury.

Warning: Avoid unfinished pine (dents

easily) and standard MDF in wet zones.




‘The true cost of the particle board bait quote

o e
b I
|
- »)

[ ———————

i.

Bargain quotes often rely on particle board boxes.

] Hickory summer humidity, particle board acts like a sponge. The edges swell, the structural
- Integrity warps, and hinges tear out under the weight of the doors.

When exposed to intense Birmingham and ‘I

True custom craftsmen exclusively utilize kiln-dried solid hardwoods that acclimate perfectly
to the local environment, ensuring your cabinetry lasts for generations, not just seasons. \
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What the Craftsmanis Doing || What the Homeowner is Doing |~

 Selecting the specific wood
stock for grain matching.

* Finalizing and ordering
appliance dimensions so

. cabinet box openings can
* Milling the raw lumber to be custom-fitted.

precise dimensions.

I

[ ]

» Constructing the primary
doors and drawer boxes.

Quality Checkpoint: The Joinery Trap

Demand dovetail joinery. Cheap glued butt joints fail rapidly at
the drawer corners under the heavy weight of pots and pans.

M emini Motebook



Why heritage craftsmanship relies on
- mechanical strength over adheswes

Standard Glued Butt Joint

7~ Mass-produced cabinets rely on glue and staples

(butt joints) to hold drawers together. Over time,
the repeated force of opening a heavy drawer
breaks the adhesive bond.

Dovetail Joint

7 The Physics of a Dovetail e B

Dovetall joinery utilizes precision-cut interlocking

pins and tails. The physical shape of the wood

bears the tension, meaning the heavier the load,

the tighter the joint holds.

M Gemini Motetook



What the What the
Craftsman | Homeowner
Is Doing s Doing

« Sanding, staining, or painting « Selecting cabinet pulls and
using moisture-resistant, | knobs.
kiln-dried finishes. |

« Scheduling the countertop

. |HSTH||ng tracks, hiﬂgES, and temmating for post-

drawer glides. installation.

« Conducting rigorous quality 4
inspections on every moving

5 — e e e

TR s o

Quality Checkpol re & Paint

Verify that all hardware is designated soft-close to prevent door sagging and slamming. Ensure finishes are
furniture-grade; avoid MDF doors painted to mimic wood, as their edges will inevitably swell in humid months.

M Gemini Motebook



Week 6: Preparing your home fort
rcal transfomatlonl , |

— —-I I;;.--I . 1 ¥ .‘:i-

What the Craftsman IS Domg | - What the Homeowner is Domg E |
1 T g | ”
» Laying down extenswa snte protectlon ' * Clearing all items from existing cabinets.

(floors, walls). ~ + Creating clear pathways from the driveway to |
» Removing old doors and hardware (if " the kitchen. |

refacing) or preparing bare walls.

» Conducting a final verification of all wall
measurements before transit.

Local Compliance Note

If you live in a pre-1978 home (e.g., Mountain Brook, Highland Park), EPA RRP lead-safe work practices must be observed.
In designated historic districts, exterior-visible changes may require design review for period-appropriate hardware.

—— M Gemini Notebook



What the Craftsman is Doing What the Homeowner is Doing

e Coordinating the final tie-ins for
plumbing and countertops.

e Enjoying a custom space built to
last a lifetime.

e Leveling and securing the hardwood | &
cabinet boxes to the studs. |
e Hanging doors, alighing drawer
fronts, and mounting hardware.
e Executing the final walkthrough
and addressing the punch list.

Permitting Note:
Countertop and plumbing tie-ins during this phase frequently trigger
local building permits in Jefferson and Catawba Counties.

— P S - o' ! Y R e T e, e o L
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Why final installation re
choreographed sequencmg -

Syn chronized Install Gantt : ’-*-3.-_-1 -

A flawless finish cannot bEE_
rushed. The final weeks require

- strict sequential dependencyﬁf

Must finish before Step 2

Cabinet boxes must be
- perfectly leveled and anchured
~ before a countertop template
can even be measured.

' Countertop Templating | e
Cannot happen until boxes are % o
perfectly level

T
Fiaglatli o
el 1

- :;ﬂw-n- -_'-- - o =
1 s e - R

Countertop
Fabrication & Install

TETHIT A -
i

~ Once templated, the stone is e
~ cut and installed, which finally -
~ allows the plumber to safely tie
in the sink and fixtures.

o ——
==

e i e

e ue

L  Plumbing Tie-ln |

Sinks and faucets cannot connect
until countertops are set

:




he Anatomy of a Heritage Cabinet: A synthesis of time and craft

The Box

Kiln-dried solid hardwood dhi b
selected for ultimate humidity anl’b mgeds Ee =l 'il Week
stability (Executed Week 1). P - : ;as'] rated (Executed Weeks
— || " = — .

| _ - - TEE——

e ———

The Hardware

Premium soft-close tracks

R
The Exte[inr

Furniture-grade, moisture-
resistant finishes applied in
a controlled environment
(Executed Weeks 3-5).

k E—

The Drawers -

Precision-milled dovetail
joinery for unyielding
mechanical strength
(Executed Week 2).

. —————
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Strategic timing: Why winter is the optimal season for custom orders

Compressed Timelines

Cabinet makers in the Catawba Valley

(Hickory) and Birmingham see lower booking
volumes in the winter. Ordering in January
guarantees your kitchen is ready for spring.

Climate Acclimation

Hardwood delivered in winter acclimates
perfectly to your home's interior before the
intense spring and summer humidity spikes,
drastically reducing any risk of warping.

The Local Advantage

By hiring local, you tap into generations of
woodworking expertise in Hickory (the furniture
capital of the US) and craftsmen well-versed in
the specific historical requirements of
Birmingham's classic neighborhoods.
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Tell Us
Your Needs

Describe your vision,
timeline, and budget
range. We support
everything from full
custom kitchens to 3-day
refacing projects.

Birmingham Custom Cabinets | Hickory Custom Cabinets — Independent matching services dedicated to protecting your home investme a cemin Notebook

Get
Matched

Within one business day,
receive up to 3 matches
from local pros who have
already had their
licensing, insurance, and
references verified by us.

Compare
& Choose

Review quotes,
credentials, and
approaches at your own
pace. There is zero
pressure and absolutely
no obligation.




